Next Steps from PMI Virtual Conference
“Fingerprints of Leadership”
With Patty Hendrickson
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INSPIRING LEADERS

Great Ideas for Team Building
All of these team building activities are appropriate for PMI Teams (and
also family-friendly)

To Deepen the Conversation module

This four-question tool helps the team learn more about each person.
Teams can keep this very light or take it to a deeper level. Excellent tool for
safe sharing with new and seasoned team members.

To Deepen the Conversation

Your Plus (+) Minus (-) Plan or Gains & Drains

This short exercise helps identify “Your Pluses” = the things that fortify,
balance or ground you; and “Your Minuses” = those things that decrease or
distract you from being your best. Excellent tool to share with your team.
Great way to build accountability that serves everyone.

Plus Minus Plan Directions

Windows of Wisdom Animated Video

This short, animated video helps team members find their unique wisdom
learned when faced with challenges.

Windows of Wisdom Video

Thanks for being a part of a wonderful PMI Central lowa experience!
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